
 
 
FLOWCHART FOR MAKING AND RECORDING DECISIONS 
 
The flowchart provided below is intended as a guide to assist OPCC Managers with the process for making 
and recording a decision.  If you have any queries regarding this process, please discuss with the OPCC 
Strategy, Planning and Meetings (Governance) Officer. 
 

 

DOES THE DECISION SUPPORT 
DELIVERY OF THE POLICE AND 

CRIME PLAN?

ARE THERE ANY LEGAL 
IMPLICATIONS IN MAKING THE 

DECISION?
Discuss with OPCC Statutory 

Officers and where appropriate 
seek advice from Legal Services. 

ARE THERE ANY FINANCIAL 
IMPLICATIONS IN MAKING THE 

DECISION?
Discuss / seek advice from the 

OPCC Treasurer if appropriate.

ARE THERE ANY IMPLICATIONS 
FOR CURRENT AND / OR FUTURE 

POLICY WORK?  
Refer to the OPCC Management 
Board to discuss if appropriate.

HAS A CONSULTATION TAKEN 
PLACE?  WHAT OTHER 

COMMUNICATION NEEDS TO 
TAKE PLACE?  

Seek advice from the OPCC 
Communications and Engagement 

Manager if appropriate.

ARE THERE ANY EQUALITY AND 
DIVERSITY ISSUES IN MAKING THE 

DECISION?  DOES AN EQUALITY 
IMPACT ASSESSMENT NEED TO BE 

COMPLETED?  
Complete Equality Impact Assessment. 

If appropriate seek advice from the 
OPCC EDHR Officer.

ARE THERE ANY ISSUES TO CONSIDER 
UNDER GDPR IN MAKING THIS 

DECISION?  DOES A DATA 
PROTECTION IMPACT ASSESSMENT 

NEED TO BE COMPLETED? 
Complete Data Protection Impact 
Assessment.  If appropriate seek 
advice from OPCC GDPR Officer.

FOIA CLASSIFICATION  
Refer to FOIA Exemptions Booklet 

or seek advice from OPCC FOI 
Officer.

SHOULD THE DECISION BE 
FORMALLY RECORDED AND 

PUBLISHED?  
If yes, progress to next step.

COMPLETE DECISION RECORD 
TEMPLATE

Submit completed decision sheet 
for review by Monitoring Officer 

and authorisation. 


